NCHL MEASURES OF SUCCESS

GOALS

MEASURES OF SUCCESS

LONG-TERM MEASURES

Leadership
Development

Research and
Evaluation

Recruitment and
Diversity

NCHL
Organizational
Vitality

To transform health management
leadership across career stages- career
entry through advancer career

To demonstrate the contribution of
leadership excellence to organizational
performance improvement

To expand recruitment, retention, and
advancement of high potential and diverse
workforce to health management

To be a vital, highly visible will be a change
agent with, industry-wide impact

dership transforms healthcare so

e Mastery of distinguishing leadership
competencies across career stages- and health
professions

e Adoption of talent management best practices
in health systems

e Adoption of competency-based education in
graduate health management education

¢ Adoption of competency-based accreditation
and certification

90% mid and advanced career leaders score at benchmark
on leadership competency assessment and performance
outcomes (cost,quality,)

80% health systems utilize of talent management best
practices

75% qualified internal candidates for leadership positionsin
health systems

90% new graduates meet or exceed employer expectations
80% university programs use competency-based learning
and assessment

Accreditation and certification bodies utilize competency-
based process

¢ Validation of NCHL distinguishing leadership
competencies
e Achievement of demonstration projects goals
¢ Improvement in organization performance
e Climate/culture
e Cost, quality, and efficiency
e Effectiveness and access
¢ Patient-centered care outcomes
o Effective implementation and utilization of HIT

Demonstration sites and LENS achieve top quintile of
performance in IOM and CMS outcome measures and
employee engagement

NCHL competencies are predictive of performance (account
for at least 50% of variance in outcomes)

Demonstration sites and LENS meet HIT implementation and
utiilization standards

¢ Increased size and quality of applicant pool for
graduate health management

¢ Increased numbers of qualified women and
minorities in senior management positions

e Expand pipeline of qualified leaders in health
systems

e Awareness of NCHL’s mission and vision

e NCHL recognized objective authority on
healthcare leadership

¢ Dissemination of next practices and research
results in peer-review and trade journals

¢ Insdustry wide adoption of leadership best
practices (Index)

e Exceed expectations of the stakeholders
(providers, employers and purchasers, academic
programs, board members, employees, and
funding agencies)

e Be afinancially vital organization

20% increase number of qualified applications

80% utilization of cultural diversity best practices in health
systems

80% leadership positions in health systems represent
population served

Voluntary turnover of <5%

Vacancy rate of <3%

Achieve 50% awareness of NCHL mission and vision in the
healthcare field

100% stakeholders perceive NCHL as an objective and
authoritative source of leadership development

5 peer-review articles published per year

NCHL research is cited in health management journals
annually

70%Industry wide adoption of leadership development best
practices

Meet or exceed expectations of 90% of NCHL stakeholders
NCHL achieves 20% annual growth in revenue, maintains a
positive margin, and increases net assets

it is safe, effective, patient-centered, timely,

efficient and equitable.
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