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National Center for Healthcare Leadership
Leading 2I°t century healthcare

LEADERSHIP EXCELLENCE NETWORKS
Coaching Certification Course

National Center for Healthcare Leadership (NCHL) & Leadership Excellence Networks

NCHL advances healthcare leadership by addressing critical issues facing today’s leaders. We
champion three premier membership programs including the Leadership Excellence Networks (LENS),
US Cooperative of International Patient Programs (USCIPP), and National Council on Administrative
Fellowships (NCAF). Each of these programs supports its members through collaboration, education,
and research to help them achieve their business goals as they pursue excellence and solutions.

NCHL’s Leadership Excellence Networks has offered a coaching certification course for the past 4
years. We are excited to partner with the Healthcare Coaching Institute for this special offer.

THE HEALTHCARE COACHING INSTITUTE SIGNATURE

COACH CERTIFICATION COURSE

The Leadership Excellence Networks is offering

an exclusive coach training experience in partner-
ship with the Healthcare Coaching Institute, an
accredited International Coach Federation (ICF)
coach training program (ACSTH). The course also
meets HRCI credit hours with the same standard as
ICF.

The Healthcare Coaching Institute provides a
unique perspective on coaching in our industry
and members of NCHL have participated in their
program with rave reviews. The certification course
will be conducted virtually and be led by DJ Mitsch,
one of the first 25 Master Certified Coaches in the
world and Past President of Global ICF. The master
coach faculty provide a highly experiential training
format with a course that has been crafted over the
past 25 years. The specific focus in healthcare
makes this a perfect fit for our members.

HOW TO REGISTER
Please fill out this form to register yourself or
someone at your organization for the course.

COURSE HIGHLIGHTS

The curriculum focuses on core coaching
competencies with an emphasis on leadership in the
life sciences and healthcare industries. The course
includes 63 hours of virtual, synchronous classroom
instruction, fieldwork assignments, and 10 hours of
mentor coaching by expert faculty members, as
required for an ACC certification through ICF.

ABOUT THE HEALTHCARE COACHING INSTITUTE
The Healthcare Coaching Institute was created by
The Pyramid Resource Group, the first corporate
coaching company founded in 1994. Expert faculty
and thought leaders include practicing physician
coaches with specific experience in healthcare.

Course Fees:

LENS Premium Members: $7,250
Other NCHL Members: $8,000
Non-NCHL Members: $9,500

Class Size: 12 to 20 Participants; selected on a first
come, first served basis
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https://nchl.iad1.qualtrics.com/jfe/form/SV_0vJixQK0lYjS0wm

Coach Competency
Development Model

Facilitate Growth

Design Actions

Create Coaching Culture
Ignition

Celebration
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Listen Actively
Inquire Reflectively
Expand Awareness
Catch Emotions
Access Wisdom
Recognize Patterns
Share Observations

Exploration

Trust
Safety
Presence
Ethics
Wholeness
Partnership

Class Title [~ | Date [~ | Time (EST) K3
Convene the Cohort Wednesday, May 24, 2023 12 -2 PM
9:30 AM to 12:30 PM
INTENSIVE 1: What is Coaching? Who am I? Who are we Together? Thursday, June 1, 2023 2:00 PM to 5:00 PM
9:30 AM to 12:30 PM
Introduction of Core Coaching Competencies Friday, June 2, 2023 2:00 PM to 5:00 PM
Core Skills and Competencies — Establishing Agreements Wednesday, June 7, 2023 12-2PM
Contracting for Coaching Wednesday, June 14, 2023 12-2PM
Cultivating Self as Coach — Session One Wednesday, June 21, 2023 12-2PM
Cultivating Self as Coach — Session Two Wednesday, June 28, 2023 12-2PM
Cultivating Self as Coach — Session Three Wednesday, July 12, 2023 12 -2 PM
Getting to the Source Wednesday, July 19, 2023 12 -2 PM
Delivering Direct Communication Wednesday, July 26, 2023 12-2PM
9:30 AM to 12:30 PM
INTENSIVE 2: Exploration — What is True - Evoking Awareness Thursday, August 3, 2023 2:00 PM to 5:00 PM
9:30 AM to 12:30 PM
Uncovering Emotions & Energy Friday, August 4, 2023 2:00 PM to 5:00 PM
Mentoring Lab 1 — Session One Wednesday, August 9, 2023 12 -2 PM
Mentoring Lab 1 — Session Two Wednesday, August 16, 2023 12-2PM
Client Systems & Patterns — Session One Wednesday, August 23, 2023 12-2PM
Client Systems & Patterns — Session Two Wednesday, September 13, 2023 12 -2 PM
Client S5ystems & Patterns — Session Three Wednesday, September 20, 2023 12 -2 PM
9:30 AM to 12:30 PM
INTENSIVE 3: Coaching in the Space of Healthcare Thursday, September 28, 2023 2:00 PM to 5:00 PM
9:30 AM to 12:30 PM
Creating a Culture of Coaching Friday, September 29, 2023 2:00 PM to 5:00 PM
Mentoring Lab 2 — Session One Wednesday, October 4, 2023 12-2PM
Mentoring Lab 2 — Session Two Wednesday, October 11, 2023 12 -2 PM
Final Mentoring Lab: Preparing for the ICF Coach Exam Wednesday, October 18, 2023 12-2PM
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Questions? Contact Ren Lovegood at )
lens@nchl.org www.pyramidresource.com





